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“Education is not preparation for life; education is life itself.”

- John Dewey
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INTRODUCTION

◦ Civil Society Education Coalition (CSEC) is coalition of 82 local and international organisations in

Malawi. It envisions “A society where all people enjoy the right to education that promotes

equity, relevance, accessibility, quality and critical thinking”.

◦ CSEC regards JSR as a critical platform not only for shared dialogue and learning but also for

shaping the future of “Education for Impact” for the present and future generations.

◦ CSEC membership commits to the 2024 JSR theme: “Education For Impact”. We stand to be

change agents from both fronts: policy and practice in line with Malawi 2063 Agenda and NESIP

(2030).



Lessons from the Past: through 

CSO budget analysis and 

tracking, and other initiatives 



2023/24 FY Budget Tracking

a. Performance 
of the 2023/24 

Education  
Budget

• Low Disbursement levels:

• SIG – Primary schools

• ORT – secondary

• TLM

•Utilization challenges

• Inefficiencies



Unfinished & abandoned projects (MK 1.8 b’n Girls Hostel at Machinga CDSS)



Disasters hitting hard on education (Chingoli PS – MJ)



Attainment and 
Access 

Concerns

Exam Type Year
Pass Rate 

(%)

Change in 

Pass Rate

Selection 

Rate (%)

PSLCE
2023 87.7 40.96

2024 86.16 -1.54 44.96

JCE
2023 73.07

2024 72.65 -0.42

MSCE
2023 54.4

2024 54.79 0.39

UNIVERSITY 

2023
30.20%

2024
46.30%

If we are to improve

“Education for impact” then

we have to think about

learning outcomes

(knowledge and skills) and

spaces in both secondary

and Universities



Hope (opportunities to harness)





“Education for Impact” : What CSOs 
are doing (sample)?



CSEC Policy and Budget advocacy



CSEC Awareness Campaigns On Ed-tech And Inclusive 
Education



Books donation to schools 
Investment: USD 400, 000 
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DVV International work

Investment: USD

 CLCs

 Functional Literacy

 Prison Education

Diploma in Adult Education and Development at CUNIMA

Inclusive Integrated Adult Education (IIAE) at Namiyango

(FDYD)

ALEMIS

MISA Malawi Awards

National ALE Policy & Strategy



Let’s Build 

Founded in 2020 in Norway and has operated in Malawi for 3 years since 2021

Focuses entirely on Secondary education specialises in construction and school furnishes

In the last 3 years Let’s Build has constructed a total of :

48 classroom blocks (55 seater) in Lilongwe alone and 26 CDSSs have benefitted some of

which are: Kabudula, Nsundwe, Chiseka and Chitukula, Magwero, Biwi CDSSs etc.

Disability friendly 52 VIP pit latrines

All the double classrooms are furnished with 200 desks each i.e. 9.600 desks

Investment : USD 1.2 million





Plan Malawi

◦ In the last 5 years PLAN has constructed a total of:

◦ 18 classroom blocks primary schools in Mzimba, Kasungu, Lilongwe, Mulanje,

Chikwawa and Nsanje e,g, Ngombekwawa in LL and Muonekera school in Mulanje

◦ 14 disability friendly VIP toilets in Kasungu and Mulanje

◦ 12 classrooms are furnished with 960 desks

◦Support girls with mobility means – 950 buffalo bicycles supplied to girls in 20

CDSS

◦Provision of bursaries for secondary and tertiary education – 1650 beneficiaries

◦ Investment: USD 380, 000





◦ 2023/2024 Primary level: 30,596 (22,231 girls & 8,365 boys), Cumulative direct support 273,946

◦ 2023/2024 Secondary students: 5,843 (5,388 girls & 455 boys)- cumulatively (direct) 64,226

◦ Students currently in Universities and Colleges: 1679

◦ 27 scholars are at United States International University Africa-(USIU-Africa-Nairobi KENYA

◦ New Public University scholarship students: 301 and will reach 2000 by end of Oct-2024

◦ Recruit and provide Comprehensive Bursary Support to 6284 new Secondary Bursary

beneficiaries in 2024/2025 Academic Year

◦ Women leading businesses that create significant profits, good quality jobs and are linked to higher

levels of philanthropy for girls thriving in school





FAWEMA 
Investment: MK619 million



CRECCOM
Investment: MK1.6 billion

926 teachers trained in inclusive early-grade literacy

1984 learners assessed for disability in 65 schools

4417 learners (1741 boys and 2506 girls) from 189 schools were readmitted.

170 learners (85boys and 85 girls) with disabilities were readmitted.

2520 teachers were trained on teacher code of conduct, inclusive

education and Gender transformative pedagogies





Action Aid Malawi
Investment: USD1.1 million

AAM is implementing SRI in 12 Districts comprising 1, 744 facilities (1, 260 ECD

centers and 484 Primary schools).

Currently the initiative is in Phase III of implementation targeting 280 CBCCs and

65 Schools

Upgrading of 25 ECD centers is underway and will be completed within two weeks

96% of School Management teams have included pre-primary improvements in

SIP.

97% of ECD centers and primary schools established transitional process for ECD

and Standard 1 teachers, such as coordination meetings before the end of academic

year or parent days among others.

43,274 children have participated in organized learning one year before starting

Standard 1



Beyond Our Hearts Foundation

 Improving education  by Tracking School Improvement grant. This is a 

cross-cutting activity in all the programmes of BOHF. Supported by CSEC 

and CSO Network . 

 Paid 2024 Examination fees to over 84 learners in Neno district

 BOHF is  still supporting 210 orphans and vulnerable children by 

provision of scholastic materials, school fees and basic materials 

from support from well-wishers. 

 Supported all schools after Cyclone Freddy and Anna with WASH and 

School materials

 There are many OVCs that need support but the financial capacity of 

BOHF cannot support beyond the 20 beneficiaries.

Investment: USD500, 000



www.vsointernational.org

VSO  - System strengthening 

DESCRIPTION TARGET ACHIEVEMENET 

Outcome 1: Improved literacy and numeracy skills for girls and boys in early grade level through EdTech.

Training of in-service Teachers in one course and Digital 

Lessons delivery 

4340 Nationally 1381( 765 M, 616 F)

Training of TOTs to support DET implementation at district 

level 

70 Nationally 62 (28 M, 34 F)

Review of DET manuals for in-service and Preservice 

teachers 

2 Manuals 2  

Conduct a grant Management workshop for Teacher Training 

Colleges (TTCs)

8 TTC including Done

Provide Grants to TTCs for training of Preservice Teachers 

and supervision of the DET teaching practice 

8 TTCs Not done 

Conduct training of Preservice Teachers in onecourse 6000 Nationally 551 Nationally



www.vsointernational.org

• Chibimphi Primary school LC in LL Rural 

West – Learning Centre



Oxfam Malawi

◦ Community Mobilization and changing negative socio norms Champaign

◦ Provision of scholarship support for girls and other vulnerable children with tuition fees,

bicycles, and leaning materials to increase access, retention and completion of learners.

◦ Improving numeracy and literacy through supporting study circles and reading centres to

improve learning outcomes.

◦ Strengthening capacity of school and community structures in case management and

referral systems to create a safe learning environment for learners.

◦ Provision of girl friendly infrastructure i.e. changerooms to support girls retention and

participation in education

Oxfam Annual Investment: GBP 650,000.00
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Achievement Education for Impact 
Agenda: Advocacy Areas 

1.Investment in education sector – Minimum 15% per the
UNESCO benchmark
 Responsive and inclusive investment
 Improved efficiency – utilization
 Upscale of innovative financing models i.e. public-private

partnerships
 Improved results (improved retention, completion and

pass rates)



Foundational Learning as 
catalyst

Promote foundational
learning

Comprehensive ECE
package: paradigm shift

.



Skill- Based Curriculum

 Digital Literacy

 Entrepreneurial Skills

 Critical Thinking and
Problem Solving

 STEM (core)

 Disaster sensitive
curriculum

.



School safety and protection…

SCHOOL VANDALISM
SCHOOL VANDALISM



“The function of education is to teach one to think intensively and to 
think critically. Intelligence plus character – that is the goal of true 

education." 

- Martin Luther King Jr 



Sex for grades



Teacher Quality, Equitable Distribution
and Welfare

Deliberate equitable efforts
in student -teacher
admission into TTCs

 Targeted and accessible
CPD

 Teacher recognition

Enabling teaching
environment

 Intended and consistent
teacher deployment
(qualified) in hard to reach
and marginalised areas.

.



Resilient Infrastructure and 
Sustainable Resourcing

 Taking advantage of MERP, SEED, EQUALS, SAVE

etc, sustainable investment in infrastructure

development.

 TLMs, including local TLM initiatives



Conclusion 

 Invest in Skills-Based Learning for Future Resilience: Education must go beyond academic theory

to equip students with practical, job-ready skills that match Malawi’s evolving economy.

 Strengthen Accountability through Community-Led Monitoring: We must engage local

communities to actively monitor and report on education quality, resource allocation, and outcomes.

 Encourage Cross-Sector Partnerships for Impact: Education cannot be reformed in isolation. It

requires partnerships between government, private sector, civil society, and local communities to

leverage each sector's strengths.

Prioritize Equity to Leave No Child Behind: children with disabilities, marginalised communities,

OVCs. As we do this, let us not forget a boy child – some are in more precarious state than girls!!



THANK YOU ALL


